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How It Is
Acomplished
Our Fractional CIO service starts by

assessing your current IT

environment and business objectives.

We work closely with key

stakeholders to develop a customized

IT roadmap that supports long-term

growth. Through flexible, ongoing

engagements, we manage

technology vendors, oversee IT

budgets, and ensure that your IT

infrastructure is optimized for

efficiency and scalability.
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Scottship Solutions

Gain access to executive-level guidance to ensure your technology

aligns with business goals and drives innovation. This leadership

helps you navigate complex IT challenges without the cost of a full-

time CIO.

Strategic IT Leadership

Avoid the high expenses of hiring a full-time CIO while still

benefiting from expert technology oversight. You can optimize your

IT investments and reduce unnecessary costs.

Cost Efficiency:

Implement scalable technology systems that grow with your

business as it expands. This ensures smooth operations and

prepares your organization for long-term success.

Scalable IT Solutions

Lack of Strategic IT Direction: No clear technology roadmap to

support business growth.

Overspending on IT: Technology investments don’t provide

expected returns or are misaligned with your goals.

Difficulty in Scaling IT Operations: Your current systems can’t keep

up with the needs of a growing business.

Cybersecurity Risks: Increasing threats and vulnerabilities make it

difficult to ensure the security of sensitive data and systems.

CHALLENGES YOU FACE

Our Fractional CIO service provides expert technology leadership on a part-time

basis. We help you assess and develop a comprehensive technology strategy that

aligns with your business objectives. From managing IT vendors to optimizing

your technology investments, we provide the leadership you need to scale your

IT infrastructure efficiently without the high costs of a full-time CIO.

SOLUTIONS

BENEFITS

Chief Information
Officer (CIO)

Overview
Gain access to technology leadership

without the commitment of a full-time

executive. Our Fractional CIO service

helps you align IT strategies with

business goals, manage tech initiatives,

and optimize your IT investments, all

tailored to your organization’s unique

needs.
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Minimize Long-
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SHOW ME THE TIME FACTS

Repetitive Task Impact: It's estimated that 45% of the

work activities individuals are paid to perform can be

automated by current technology, representing about

$2 trillion in annual wages in the United States alone.

Manual Task Anxiety: Over 70% of employees express

anxiety over the potential for human error in their work,

highlighting the stress and mental health impact of

manual processes.

Excessive Meeting Time: Research indicates that

middle managers spend over 35% of their time in

meetings, and upper management can spend up to 50%

of their time in meeting-related 

Automation and Productivity: Businesses that

implement automation technologies can see

productivity increases of up to 40%. Automation can

streamline processes, reduce manual errors, and free up

employees to focus on more strategic tasks.

Sources: Gartner, McKinsey & Company, Deloitte, and the Harvard
Business Review
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